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The Managing Director in conjunction with the Executive management of LANXESS 
Ltd has made a policy decision to operate systems within the Company which meet 
with the requirements of BS EN ISO 9001:2000. 
 
All employees of the Company will follow the procedures and requirements set out in 
this manual. The responsibility for its enactment lies with the appropriate line 
management, with responsibility for monitoring and enforcement assigned to the 
Q.A.Coordinator. 
 
The principal objective is to maintain a consistent service in supplying products, 
which comply in every respect with the customers' requirements. 
 
The company objectives for the year 2007 are; 
 
A. Branston. 
1. A 20% reduction in quarantine material from suppliers. 
2. Accreditation to the environmental STD ISO 14001. 
3. A review and analysis of labelling. 
4. Zero tolerance with subsequent laid down penalties for service providers who are 

responsible for damaged goods that are delivered to our customers. 
 
B. Newbury. 
1. Continued monitoring of the Potter Group to ensure customer requirements are 

kept to the optimum. 
 
 
 
The results are to be reviewed at the Annual Management Review in September, 
whereupon new objectives will be set for the following 12 months. 
 
The contents of this manual are fully authorised by the Managing Director and 
Executive Management. 
 
SIGNED      
        
                       Mr. K O’Connor.     
                        Managing Director LANXESS Ltd. 
   


